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Data 
Exploration

Be curious!

Ask probing questions…

Seek and find answers.



         

Strategic 
Enrollment 

Management 
(SEM)

Analyzing student, 
demographic, and 
workforce data to optimize 
recruitment, retention, and 
student success.

Who do 
we want 
to be?



         

❖ Predictive Enrollment Modeling

❖ Targeted Marketing & Segmentation

❖ Long-term Partnership Tracking

❖ Early Intervention Systems

❖ Strategic Scheduling & Academic Mapping

Data-informed 
Strategies for SEM



         

❖ Funnel Analysis (admissions)

❖ External Data - Environmental Scans

❖ Internal Performance Metrics

❖ Student Engagement Metrics (eg.CCSSE)

Data Inputs 
& Metrics



National SEM Resources

SEM

Case Studies

Data, Enrollment, 
Marketing, 

Student Success, 
etc.

SEM Consulting

SEM Conference

Admissions/ 
Retention

Reports & 
Research Briefs

EAB AACRAO Hanover 
Research

https://eab.com/resources/research-report/start-effective-strategic-enrollment-management-plan/
https://eab.com/why-eab/partner-stories/community-college-case-studies/
https://www.aacrao.org/consulting/resources/white-papers-documents/strategic-enrollment-management-sem-readiness-review-planning/a-community-college-roadmap-for-the-strategic-enrollment-management-journey
https://www.aacrao.org/events-training/meetings/sem-conference
https://www.hanoverresearch.com/reports-and-briefs/
https://www.hanoverresearch.com/reports-and-briefs/


SEM Readiness 
Review & Planning

SEM Example: SOU

https://www.aacrao.org/consulting/resources/white-papers-documents/strategic-enrollment-management-sem-readiness-review-planning/a-community-college-roadmap-for-the-strategic-enrollment-management-journey
https://www.aacrao.org/consulting/resources/white-papers-documents/strategic-enrollment-management-sem-readiness-review-planning/a-community-college-roadmap-for-the-strategic-enrollment-management-journey
https://sou.edu/wp-content/uploads/2023/06/SOU-Strategic-Enrollment-Management-FORWARD.pdf


https://www.hanoverresearch.com/reports-and-briefs/higher-education/5-ways-to-enhance-sem-with-data/

https://www.hanoverresearch.com/reports-and-briefs/higher-education/5-ways-to-enhance-sem-with-data/


National Data Resources

NCCBP

Institutional 
Characteristics

Market Data

Richmond Fed

Community 
College 

Outcomes

Benchmarking

Lumina: Stronger 
Nation

Educational 
Attainment

Credentials of 
Value

NCCBP Richmond 
Fed

Lumina

https://www.nccbp.org/members
https://www.richmondfed.org/topics/community_colleges
https://www.richmondfed.org/region_communities/regional_data_analysis/community_college_survey/data_results/20260225_data_and_results
https://www.richmondfed.org/region_communities/regional_data_analysis/community_college_survey/data_results/20260225_data_and_results
https://www.richmondfed.org/region_communities/regional_data_analysis/community_college_survey/data_results/20260225_data_and_results
https://strongernation.luminafoundation.org/attainment/
https://strongernation.luminafoundation.org/attainment/


Iowa Data Resources

State Dashboard

High School 
Dashboards

Community 
College Condition

Community 
College Profiles

Enrollment 
Reports

Demographics

Enrollment Trends

HS Courses

Post-
secondary 
Readiness

Iowa 
Student 

Outcomes

Condition 
of 

Education

https://reports.educateiowa.gov/PostSecondaryReadiness/home/
https://reports.educateiowa.gov/PostSecondaryReadiness/home/
https://reports.educateiowa.gov/PostSecondaryReadiness/home/
https://iowastudentoutcomes.com/college_program_outcomes_new
https://iowastudentoutcomes.com/college_program_outcomes_new
https://iowastudentoutcomes.com/college_program_outcomes_new
https://reports.educateiowa.gov/COE/
https://reports.educateiowa.gov/COE/
https://reports.educateiowa.gov/COE/


Strategic Recruitment



Targeted 
Marketing & 

Segmentation Role of the CRM

Communication & 
Enrollment plan

• Convert inquiries to 
applicants

• Help to move students 
through recruitment funnel

• Goal to increase 
enrollment 

Role of Enrollment Leaders & 
Recruiters

Role of the Institution



Role of CRM: Robust Communication Model

❖ Automated baseline messaging

❖ Specific to each step of recruitment 
funnel
➢ Application generation
➢ Incomplete application
➢ Missing information/steps/documents
➢ Yield offer
➢ Yield Accept

❖ Population – specific:
➢ NDHS 
➢ Concurrent Enrollment
➢ Adult Learners
➢ HiSet
➢ ELL
➢ International
➢ First – generation
➢ Multicultural
➢ Military
➢ Program of interest
➢ Other community partnerships



To help people envision, start, and continue 
their educational/career goals and dreams. 

Each person has a different story, background, 
needs, and motivation to pursue education – 
which makes recruitment challenging but 
fulfilling. 

A Recruiter’s Purpose



         

Role of Enrollment Leaders

❖ Recruitment Territories
➢ Do divisions make sense?
➢ Do recruiter assignments work?
➢ By location or meta majors/programs?

❖ CRM Strategies
➢ Populations
➢ Messaging

■ Quantity

■ Timing

■ Mode

➢ Lead generation
➢ Provide tools & resources to recruiters



         

Role of a Recruiter

❖ Know prospective populations 
➢ High school – Gen Z
➢ Adult Learners – Millennials, Gen X, Boomers
➢ First generation
➢ Military affiliated
➢ Multicultural
➢ HiSet
➢ ELL

❖ Expand upon CRM messaging
➢ Email (individual or personalized mail merge)
➢ Phone
➢ Text/chat



         

Role of a Recruiter

❖ Tell your college’s story
➢ College slogan – make it meaningful to 

prospective students
➢ Share stories about faculty, staff, students, 

alumni

❖ Provide a personal connection
➢ Dedicated representative for questions and 

assistance through admissions process
➢ The face of community college
➢ Build strong internal relationships to make 

meaningful connections between prospective 
students and faculty/staff



         

Role of a Recruiter

❖ Create, host, and participate in events
➢ Types of events

■ Application generation
■ Financial Aid Information
■ Offered/accepted student 
■ Assessment (placement exam) completion 

➢ Multiple offerings
■ Location variation – at all campuses and centers, high 

schools, central community locations
■ Day, evening, weekend

➢ Include families
➢ Collaborate with other departments

■ Meet your keys to success – college resource fair
■ Provide childcare or child-friendly options with ECE 

students



         

Role of the Institution

❖ Everyone has a role in recruitment and can 
be a face for the institution

❖ Provide high levels of student service in 
every corner of the college/district – every 
interaction matters

❖ Document and share student success stories

❖ Personalize the mission, vision, and be able 
to answer what the college slogan, mission 
and vision means to you



         Questions?Kelly Friesleben, PhD
EPC, Student Success

kelly.friesleben@iowa.gov


