Strategic Enrolilment Management:
Overview and Resources
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Be curious!

Ask probing questions...

Seek and find answers.
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https://eab.com/resources/research-report/start-effective-strategic-enrollment-management-plan/
https://eab.com/why-eab/partner-stories/community-college-case-studies/
https://www.aacrao.org/consulting/resources/white-papers-documents/strategic-enrollment-management-sem-readiness-review-planning/a-community-college-roadmap-for-the-strategic-enrollment-management-journey
https://www.aacrao.org/events-training/meetings/sem-conference
https://www.hanoverresearch.com/reports-and-briefs/
https://www.hanoverresearch.com/reports-and-briefs/

Building an Effective SEM Plan
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https://www.aacrao.org/consulting/resources/white-papers-documents/strategic-enrollment-management-sem-readiness-review-planning/a-community-college-roadmap-for-the-strategic-enrollment-management-journey
https://www.aacrao.org/consulting/resources/white-papers-documents/strategic-enrollment-management-sem-readiness-review-planning/a-community-college-roadmap-for-the-strategic-enrollment-management-journey
https://sou.edu/wp-content/uploads/2023/06/SOU-Strategic-Enrollment-Management-FORWARD.pdf

A DATA-FIRST APPROACH TO ENROLLMENT PLANNING

Fromone institution to another, SEM plans can look vastly different, and for good reason. Each college or university must build around its own needs, focus areas, and
institutional goals. However, successful plans do share some common features, particularly when it comes to market research and data analysis. While these critical
building blocks inform the basis of any effective plan, higher education leaders aren't always sure where to start.

SEM Key Ingredients

Tighten up your planning for the next recruitment season by making sure your SEM plan
emphasizes a data-first approach at each stage:

Goal
Setting

Set high-level enroliment goals
that will define success

Identify top priorities and focus
areas related to recruitment
and retention

Establish clear roles for
decision-making

Situational
Analysis

Review historical enrollment data
Analyze demographic trends

Create enroliment projections
based on historical data and
demographic trends

Evaluate current academic
programs and support services
for strengths and weaknesses

Assess the competitive landscape

Market
Research

* Survey prospective students

to understand their needs,
preferences, and perceptions

Investigate relevant labor market
data and occupational outlook
projections

Identify priority target audiences

(demographics. geography,
psychographics)
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Plan
Development

* Prioritize strategies for the plan
based on situationzal analysis and
market research

Address the impact of strategies
onenroliment, determine
implementation costs. and
identify key performance
indicators (KPIs) to monitor

Action Planning &
Implementation

Circulate the plan internally for
stzkeholoer buy-in

|dentify implementation tasks
and assign to appropriate teams

Track progress toward
enrollment goals and KPls

Identify new opportunities for
organizational efficiencies and
cross-functional collaboration

https://www.hanoverresearch.com/reports-and-briefs/higher-education/5-ways-to-enhance-sem-with-data/
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https://www.hanoverresearch.com/reports-and-briefs/higher-education/5-ways-to-enhance-sem-with-data/
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https://www.nccbp.org/members
https://www.richmondfed.org/topics/community_colleges
https://www.richmondfed.org/region_communities/regional_data_analysis/community_college_survey/data_results/20260225_data_and_results
https://www.richmondfed.org/region_communities/regional_data_analysis/community_college_survey/data_results/20260225_data_and_results
https://www.richmondfed.org/region_communities/regional_data_analysis/community_college_survey/data_results/20260225_data_and_results
https://strongernation.luminafoundation.org/attainment/
https://strongernation.luminafoundation.org/attainment/
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https://reports.educateiowa.gov/PostSecondaryReadiness/home/
https://reports.educateiowa.gov/PostSecondaryReadiness/home/
https://reports.educateiowa.gov/PostSecondaryReadiness/home/
https://iowastudentoutcomes.com/college_program_outcomes_new
https://iowastudentoutcomes.com/college_program_outcomes_new
https://iowastudentoutcomes.com/college_program_outcomes_new
https://reports.educateiowa.gov/COE/
https://reports.educateiowa.gov/COE/
https://reports.educateiowa.gov/COE/




Role of the CRM

Communication &

Enroliment plan Role of Enrollment Leaders &
« Convert inquiries to Recruiters
applicants

» Help to move students
through recruitment funnel

 Goal to increase
enrollment

Role of the Institution




Role of CRM: Robust Communication Model

% Automated baseline messaging

% Specific to each step of recruitment
funnel

> Application generation

> Incomplete application

> Missing information/steps/documents
> Yield offer

> Yield Accept

% Population — specific:
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NDHS

Concurrent Enroliment
Adult Learners

HiSet

ELL

International

First — generation
Multicultural

Military

Program of interest
Other community partnerships



To help people envision, start, and continue
their educational/career goals and dreams.

Each person has a different story, background,
needs, and motivation to pursue education —
which makes recruitment challenging but
fulfilling.

A Recruiter’s Purpose -



Role of Enroliment Leaders ‘




Role of a Recruiter




Role of a Recruiter




Role of a Recruiter




Role of the Institution
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