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Why has there been so much recent

attention on student outcomes data?




Changing Definitions of Success in Higher Education

Access— Completion— Access and Completion WITH Outcomes
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At least one year of
post-high school education 50%
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Associate degree :
or higher 30%
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Associate degree or higher

| e 10%
+ earnings premium
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Strada Impact analysis of data from the U.S. Census Bureau, 1840-2021
*Eamings | nium s 20% greater than the median high school graduate, adjustad for Inflatic nd cost of living, calculated for full-time workers amployed year-round

Half of Americans complete a coIIege degree but only slightly more than one-quarter complete a
degree and earn 20 percent more than the median high school graduate.



What is driving this changing definition of success in HE?

Escalating Costs and Student Debt

e Increasing Tuition: College costs have outpaced inflation for decades

a. Yearly increases of 2% - 4% at lowa CCs; 20% increase since 2019
e [Increasing Student Debt: Students now take on increasing amounts of loans
e fFinancial Risk: High costs make a degree a major financial gamble

I ( .WA | Department of Education Condition of Community Colleges
Academic Year College Type Subtype Category Subcategory
[ (am) v | [sTATE v | |Resident v | |costof Enroliment  ~ | [An v | [(an v|
Reset Filters
* Reset filters to make all data available.
Resident
Cost of Enroliment
All
$182 S$188 5194 $199 $206 $213 $219

2019 2020 2021 2022 2023 2024 2025



What is driving this changing definition of success in HE?

Shifting Student and Parent Demands

Justification Needed: Families demand proof that the expense pays off
Career Focus: Modern students view college primarily as a career launchpad
Pragmatic Choices: Liberal arts interest has declined in favor of STEM
Outcome Certainty: Applicants demand data on median starting salaries

Increased Competition

e Enroliment CIiff: A shrinking pool of college-age students increases competition
e Marketing Power: High ROI data can be used as a primary recruiting tool/competitive
advantage when recruiting students



What is driving this changing definition of success in HE?

Accountability and Government Oversight

e Public Scrutiny: Lawmakers question the value of taxpayer-funded higher education
e [ederal Metrics: Governments track graduate earnings via scorecards; beginning to
implement new accountability rules
e Funding Ties: Some state funding is tied directly to employment outcomes
e |Workforce Shortages: driving conversation around alignment of education/workforce
e Jowa Context:
a. New Administrative Code requiring ROI to be reviewed/considered by faculty and
administration during CTE program review
b. Bill proposed last session would have required ROI reporting of all public IHE in
order to be eligible for state aid
c. New definition of high-demand, high-skill, high-wage occupations to help align
across education and workforce programs
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lowa's Evolution of Community Colleges

Welcome to the Annual Condition of
lowa’s Community Colleges report!

Within this report you will find key data and insights about
lowa’s community college system. The report provides
information on student demographics, academic
performance, enroliment trends, workforce outcomes,
financial aid and information about the cost of attending and
operating lowa’s 15 community colleges.

Data provided in this comprehensive report come primarily

from lowa’s 15 community colleges, transmitted through the
community college management information system (MIS).

Upon receipt, bureau staff review, verify and aggregate the

data for analysis and reporting. Data is updated annually in

March, and includes the most recent academic year.

Executive Summary 1

Programs
Credit Enrollment
Joint Enrollment
Online Enrollment

Noncredit Enrollment



Dashboard Navigation — Executive Summaries

Select Year

Executive Summary 1

Statewide Academic Year 2025

Introduction Executive Summary 1 Executive Summary 2 Executive Summary 3 More Information

" Credit Noncredit
[+ Programs
. e 1,702 1,208
Previous Year: V¥ -0.6% Previous Year: A 4.9%
Five-Year Average Change: Five-Year Average Change: A 5.6%

* Includes Career and Technical Education and * Includes Career and Technical Education.
Transfer Majors.

** NC program data is not available prior to 2020.
* Community colleges offered 1,208 noncredit career and technical programs in 121 program areas.
* Community colleges offered 1,702 credit award options, including 1,397 award options in CTE programs.
* Community colleges offered 307 transfer major programs, representing 28 discipline areas.

m : .
[+ Credit Enroliment Students Credit Hours
E 123,064 1,636,793
Previous Year: A 3.1% Previous Year: A 3.6%
Five-Year Average Change: A 1.3% Five-Year Average Change: A 1.3%

» Consistently, lowa residents comprise over 90% of all credit enroliment.

[+ Credit enroliment has annually declined an average of 1.5% since the record-high of 155,740 students in 2077. |
* Credit enroliment increased 3.1% over last year, but lags 2.8% below pre-COVID 19 pandemic enroliment.

* Developmental education course enroliment continues to decline with only 3.9% of students participating.

* Female to male enroliment is 56.8% and 43.2% respectively, which is consistent with ratios over the past 20 years.




Dashboard Navigation — Content Dashboards

Credit Enroliment

Academic Year College
2024 v STATE v
. doint-Cnrollment Students
All Students All Credit Hours .
119 31 0 1 580 483 45.8 /0 of All Enroliment
) ) ) i 3 60
Previous Year: A 1.8% Previous Year: A 2.7% P'rewous Year: A 3.6% .
Five-Year Average Change: ¥V -1.6% Five-Year Average Change: ¥V -1.4% Five-Year Average Change: A 1.5%
Academic Year College Type Subtype Category Subcategory
B coiege (All) v | | STATE v Al v Al v | | Enrollment v | (Al v
= Credit programs provided by lowa’s 1!
W state fall under two general categories: arts b v . .
X 5 Must have at least one item selected in each dropdown.
S) and career and technical educatior
2 programs are college parallel (transfel Credit
© designed to provide a strong general Al
£ to satisfy the first two years of liberal _
2 requirements for a bachelor's degree. Credit Hours Students
2 lowa Code, A and S programs consist o -0
© )
L:'; hours that culminate in an Associate ¢ | 717192 1673726 1,553,727 1,539,183 1538451 1,580,483 128,624 1275013 116,979 117,464 117,172 119,310
e Associate of Science (AS) degree, the 2019 2020 2021 2022 2023 2024 | 2019 2020 2021 2022 2023 2024
3 least 20 math and science credits. Th
intended to prepare students to transf
. R g colleges or universities with junior stai
§ Q 3 < R Previous Five Year
& © Current current year Year Year (% AVg (7
E ; I g Year Change) Change)
Students 269,446 274,744 Vv -1.9% ¥V -0.3%
2023 STATE All Enroliment Contact Hours 5,030,766 5,166,037 V -2.6% V -43%
Credit Hours 1,538,451 1,539,183 0.0% Vv -27%
Students 274,744 268,758 A 22% v -4.1%
2022 STATE All Enroliment Contact Hours 5,166,037 4,347 871 A 18.8% ¥ -35%
Credit Hours 1,539,183 1,553,727 ¥ -0.9% Vv -3.2%
Students 268,758 257,971 A 42% ¥ -5.8%

2021 STATE All Enroliment Contact Hours 4347 871 4 533 087 V 410% v R7%



ROI| Dashboard

lowaStudentOutcomes.com / lowa Community Colleges / Credit Program Outcomes / ROl Dash (last tab on right)
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What is ROI (Return on Investment)?

Return on Investment (ROI) is a metric that measures the financial value a student
receives from a degree relative to the costs of obtaining it.

ROI can be measured at various levels:

State-level
Institution-level
Program-level
Student-level

Variables typically included in ROI calculations:

- Total cost to student (tuition, fees, books, loan interest, forgone wages/
opportunity costs)

. Total benefit to students (post-graduation earnings, lifetime earnings)

Variables typically excluded:
* Non-financial benefits of higher education




Examples of ROl Methodology

Summary Comparison of Key ROl Frameworks

ROI Metric
Framework ¢

Net Price ROI

Comprehensive ROI

Threshold Delivery

Core Investment Inputs

Net tuition + fees

Net price + living expenses +
opportunity cost

Total out-of-pocket costs

Primary Return
Outputs

Median post-grad
salary

Lifetime earnings
premium

Time required to
recoup costs

Time Horizon
Evaluated

Short-term (0-10
years)

Long-term (40-
year career)

Variable (Break-
even year)



lowa CC ROI Methodology

lowa CC Program-Level ROl Dashboard

« ROI = Number of years for a student to “Breakeven”

« the time needed for an lowa community college graduate to earn the
equivalent of a high school graduate with no college award + the student’s
college loan payments (assuming the student borrowed the full Cost of
Attendance)

« Cost of Attendance (COA) = (Average tuition and fees for this type of award
at this college) — (Average grant amounts in this college for this type of
award)



Student ROI Example

Accounting and Related Services.: 52.03

Community College

Des Moines Area

Ability to sort dashboard

Field of Study .
I Accounting and Related Services.: 52.03 v I based on the fOI I OWI n g "
Median Earnings for $34.203 =
HS Graduates in lowa ” )
[ J
Type of Award EYea_r ; EYea_r ; EYear_ 16 This dashboard shows the time needed for lowa community CO mmun Ity COI Ieg e
bl i e i college graduates to recover educational costs by award type .
Associate $41,069 $49,399 $61,526 and program area. We compare graduate earnings against the ° F e I d Of Stu dy
: cost of attendance (total loans minus average grants). The
Diploma $36,215 $46,435 $49,582 break-even threshold includes the median earnings of an lowa
: ' : HS graduate plus annual loan and interest payments. A "break- ° Type Of Awa rd
Certificate $39,902 $44,398 $49,399 even year" is reached when earmnings equal or surpass this
threshold. . .
" - Year in Which Award
lowa Community College Award Return on Investment Breaks Even
Year in Which o Breakeven
Type of R e Average Tuitiion and Average Grant One Year Loan
Award warEv e;ea s Fees Amount Payment Threst;?jllcll,c%o:owed

Associate 1 $12,446 $2,645 $1,306 $35,509

Diploma 1 $7,205 $2,967 $565 $34,768
Certificate 1 $2,842 $2,187 $87 $34,290

U. Texss Systern methoddogy, sssumes graduate financed full cost of college

All awards by type and number of years to break even

Type of Award % v Year in Which Award Breaks Even

I|x—'xssomate 'I I 1 'II




All College Awards By Type and Number of Years to Break Even

All awards by type and number of years to break even

Yaar in Which Award Breaks Even
Type of Award

Associate v | g Ablllty to sort
e an 4 dashboard based
Certificate :J; hnology/Technician (HAC, HA.. 1 on the following:
1 Diploma | 5 03
Hospitality Administration/Managemen| 4 * Type 01_: Awa rd
Legal Support Services.: 22.03 gedacted (AS S.O_CIateSa
Marketing.: 52.14 Certlflcate,
Precision Metal Working.: 48.05 D | ploma)

Registered Nursing, Nursing Administration, Nursing Research and Clinical Nursing.: 51.38 . .
- Years in which

the award breaks
even (1, 2, ...,
redacted)

Surveying Engineering.: 14.38

Vehicle Maintenance and Repair Technologies/Technicians.: 47.06
Biotechnology.: 26.12

Culinary Arts and Related Services.: 12.05

Design and Applied Arts.: 50.04

Health and Medical Administrative Services.: 51.07

Liberal Arts and Sciences, General Studies and Humanities.: 24.01
Applied Horticulture and Horticultural Business Services.: 01.06

Graphic Communications.: 10.03

W W N NN N N = = o b e o o -



Data Sources & Methodology Foundation

lowa Department of Education staffed worked with six other states over a year through the
ESG EdValue Collaborative, along with Board of Regents, to develop a statewide
methodology.

Data Sources

Employment data: Postsecondary Employment Outcomes (PSEQO) via US Census

Bureau
Program data: Community College Management Information Systems (CC WebMIS)
Financial Data: College-reported Tuition, Fees, and lowa Student Aid

« All data is public except for internal grant amounts

Methodology Foundations

Origin: Originally introduced by The University of Texas System
Consistent lowa methodology: Based on similar dashboards used by lowa Board of
Regents (BOR) universities

« Common lowa methodology allows consistent understanding of how ROl is
measured, although no direct comparison of program ROIs across sectors



Vetting Process

What's Already Done

- Initial vetting completed with ongoing Community College Subject Matter Experts
(SMEs)

- Core methods previously vetted by Board of Regents with the CC Institutional
Research group via the BOR ROI dashboard
Dedicated feedback meeting with the college SME group
Early May 2026: Presentation to the full Institutional Research (IR) group
Review with community college presidents

Next steps

Roll dashboard out more broadly with colleges this Fall 2026
Determine how data will be used and communicated to a broader audience



Data Limitations & Redactions

High-Level Generalization
Uses 4-digit CIP codes (programs are rolled up at a high level)

Strict Privacy Protections

- US Census Bureau rigorously protects individual wage records
- Automatically suppresses any data point with fewer than 30 participants
« Combines all student cohorts from 2001 to 2023 to maximize unredacted data

- Result. Users will encounter a notable number of redacted data points



Strategic Insights & Anomalies

The ROl Anomaly: Diploma vs. Associate Degree

- The Phenomenon: Occasionally, a Diploma shows a longer break-even
timeline than an Associate Degree

- The Cause: Associate Degree programs often qualify for higher average grant
amounts (e.g., Pell Grants)

- The Impact: Higher financial aid heavily offsets the COA for 2-year degrees
compared to short-term programs

« The Reality: These cases are rare exceptions, not the general rule



Community College Profiles

lowaStudentOutcomes.com / lowa Community Colleges / Community College Profiles (second box from lefft)
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NEW Community College Profiles

Performance Profile | Historical Performance Profile = 2019-2024 (using VFA benchmark data)

n o . : Select Reporting Year
IOWA.  § avout Community College Profile [z025 2

Department of Education

Select College

All lowa Community Colleges (STATE) 2025 l]STATE .I

Institution Profile

Credit Student Enrollment: 123,064 Noncredit Student Enrollment: 155,194
AVErage AQe, NOarS. ... .cisxsassmsssnssessnnssossus 20.8 AVEragE AGE: YRAES. o niasanssonsrnssassssasnsess 36.3
BT IMC P YREE. . ouonsensssmissssnssnmmasspuasassnss 19.5% Average Contact Hours/Student............ 42.8
ST ([ (5 | RN 80.5% Career & Technical Education (CTE)....... 75,113
Average Credits/Student/Year.................... 13.3 S ig0 | (50 K| (i 5] § S — 48.4%
Career & Technical Education (CTE)............. 25.7% Adult Basic Education (ABE)....ccccc..uuu..... 40,803
Concurrent Enrollment......oeeeeeeiieeeieinennnn. 47.0% ENrolled iN ABE......oeeeeeeeeeeeeeeeeeeeeneeaeas 26.3%
Tuition and Fees, Average per Credit........... $220 Employed 1st Year After Training........... 92.2%
Pell Award RecCipientsS.. ..o vveeeeiieeeeenennees, 26,497 Employed in lOWa......coeeeeeiieeeeeeeeeeeeenes 83.2%
Average Grant Amount per Student............ $2,290 Median Wages Before Training............... $43,124
Conferred Associate Degrees.......c.cceuuunu.... 10,270 Median Wages After Training.................. $50,58
Conferred Diplomas/Certificates................. 11,097 Trasferred to Credit Education................ 17.3%




College Profiles - National CC Benchmarking Project Data

Performance Profile View How to Download a PDF

N
LU

| Nation | Completion, Transfer aT Success Rate -
=%
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55%
A. Completed in 3 Years | |
B. Transferred in 3 Years |
C. Succeeded in 3 Years | |

View How to Download a POF

. Full-Time v | |3 Year
Full-Time v (|3 Year v 2 Year
Full-Time 3 Year

. 45% 509
Part-Time ’ 6 Year
5% =09% 589% |



Career and Technical (CTE) Awards

| lowa
| Nation
0% 2% 4%
A. Associate Degree Recipients
B. Certificate Recipient
C. Third Party Credential Recipient

6%

Career and Technical (CTE) Awards
8% 10% 12%

14%

16%

189%



Noncredit Adult Basic Education (ABE) and Noncredit CTE

| lowa
| Nation
{ Noncredit Adult Basic Education (ABE) and Noncredit CTE
0% 3% 6% 9% 12% 15% 18% 219% 24% 27% 30% 33% 36% 399%
A Persisted in Adult Basic Education |
B. Continued Educat*m after ABE
C. Completed ABE |

D. Continued Education afteq noncredit CTE



College Readiness, Retention and Credit Success

| College Readiness, Retention and Credit Success
=4

0% 10% 20% 30% 40% 50%

A. Became College Ready in Math (of those in Math dev. ed. need)

B. Became College Ready in English (of those in English dev. ed. need)

C. Achieved Credit Success in Term 1 |
D. Retained to Term 2

E. Reached Credit Threshold |

60%

70%

80%



CTE Program Completions and Median Wages

Completions Median Annual Wages
CTE Program Completions and Median Wages 10 5,729 14,315 80,657
Program Years Completions Median Annual Wages
Multi-/Interdisciplinary Studies, Other 2019-2023 24 80,657
Diagnostic Medical Sonography/Sonographer and Ultrasound Technician 2019-2023 100 72,455
Water Quality and Wastewater Treatment Management and Recycling Tec 2013-2023 114 70,607
Aeronautics/Aviation/Aerospace Science and Technology, General 2019-2023 16 67,925
Laser and Optical Technology/Technician 2019-2023 74 87,453
Automation Engineer Technology/Technician 2019-2023 232 85,322
Robotics Technology/Technician 2019-2023 106 64,275
Respiratory Care Therapy/Therapist 2019-2023 243 63,435
Lineworker 2019-2023 323 63,079
Energy Systems Technology/Technician 2019-2023 58 62,717
Dental Hygiene/Hygienist 2019-2023 e 61,906
Construction/Heavy Equipment/Earthmoving Equipment Operation 2019-2023 &7 59,665
Aircraft Powerplant Technology/Technician 2019-2023 30 55,420

Airframe Mechanics and Aircraft Maintenance Technology/Technician 2019-2023 112 89,212



